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28 Novamber 1955

HUMORANDUM FOR:  Director af f:mimtim T
Teputy Dlrector of Persinnel

SUBIERR 1 Agency Hanpowor Jtudy

ERFREAEHCE 1 Femorenduas deted 17 Hovesber 1955 from
Birector of Commmicstions snd Depuby
Uirector of Personnel to Components of
the /S

i. With rsgzed to the referenced memorasadam, the following are our
capments and conclusions.

2. The only mamer In which the Office of the Comptroller can itake &
raduction In perscmmel which deoes not result in eliminating sesential
wors or activity is for some cther companent(s) to eliminote sufficient
work or activity to result in a diveet reduction in reguired support
rendared Wy the O0ffice of the Coamptroller such as audit and examinetion
o scgewrts, preparation, recording, and processing of peyrolls, examing-
tion snd processing of ftravel, procursment, and other wvouchers, formula-
tien, processing, aud cxaninetion of the Mudget, etc. In other words,
if sufficient work is cut oubt thoroughout the Agency to result in e
reduction sufficient to warrant a 10% cut of persounel in the Comptroller's
Office there would e uo difficuity in applying such a ent 4o the niaces
where the lzpect 1s fell.

3. On the otber band, if there iz to be an arbitrary 10% across-the-basrd

cut of Amency personusl ss seoms 30 be eomtonplated; there would be very

1ittle affect in actual work redactlion on the Office of the ! yollar.

for example, if the Agency ware %o reduce by spproximately Jobs 25X9A2
througboat various components there would srobebly be 1little or no re-

duction in srocurement, travel, agect, project, and other activities ané

the only subsbtantial =fTect spon the Compitreller’s Office would be a

vaduction in work with respect t0 payrolliog [l ecployees and this eut 25XOA2
oily sffects & maxisnes of four to five payrell ¢lerks, wheress to meet the
gontepylatad reduction the 57 Caresr Service would have to be reduced
spprovinitely 60 persons or Jobe.

4. In order to effest such & reduction, eassential work would have to be
sliminated btub wa would zbltempt Lo retain the most lamportant activities
and those moat baslic $0 the responsibilities of a comptroller’s office.
It wld be our objevtive not to eliminate anythinz comgietaly but to
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m&m&mﬁWmaM&lMia&tﬁn@mmm :
others. Ts%mspmi&,mmﬂﬂmﬁmmmmaima‘?
thmmmﬁermmem m’w v

reports, reducing Infustrial Contr + AgAit Branch by auditing on o highly
selective basis, eliminsting & large pert of tzw zmmg pocl, mﬂmiag

: v harebolore; wi a7
mmmmmmmmmmmmmaiﬁmmmw
mﬂthwwmmgmmmmmmmm%
and the vemsining cut for Flscal Rvisicn would be taken principally .
zﬁmamwmgmmmwammmwmmm

WOTE i.-fs th:ﬁm Division might therefore not decrecss w.tt& thse ‘
reduction in persommel; the major part of the cut in fleld oiffices could 25X1AB4
wmwwmlmrmmmmm
and cartaln stations I the remeinder would be too 3.1 apply ‘
mwafmmum~mﬁm;ﬁmwwu§mmwm
wfimsmﬂmamw-ammmmmﬁwwmm
vurious w;ymﬁmxm;wawmﬁmmamwmm

£ ig, Techalcsl Ascounting Staff and Progrem Anslysls Stafl. ’ma}i‘mf
fﬁ%tﬁel&r@xaﬂtﬁe%mﬁh&ﬁ%%%&lﬁ%p&ﬁi@ﬁm
aﬁmﬂ%ohimm&t%ﬁ&%m&mmmwmw
%%mem,ﬁmwﬂmm‘ﬁ&m%m-
timﬁma:ﬁmﬁﬁmmm,mtmmwmw '
Geveloped, ingtalled, snd reviewed ou & current basiu, m;n:im project
mmtmmmmmmmwmmmg
Wmafwmmmemmmmmwa
sinfesus.

% o 1 3 & P Gl ke " o .
5« Woviously mawmmmmwﬁamtmawmm
%&maﬁh@&%m&maﬁmaﬁtﬁamﬂw&m_
Teyver Comsission, wewmbers of Congress, and oﬁz&r comaittees, with Wﬁ
to impyoved dudget, (lssal, and management standavds couwld not be complled
with.

i L , ; hieg (CTice
4, ¥lth respect to uestion B of the veferenced memorTendum, this
activities performed by any other components of 4his Agency or another
sovercment agenty
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believen thut the Dulzet MMvisica should have ab lesst our additiooal
mmwmwmmuwmxymuaw
reaponsibilities with respect to propristary and okher special projects
und that the Finance Division nseds additiosal personnel for proprietary
znd specisl P Ject review sad reports activities, {ndugtrisl conbract
auiita, and agent service activities as recommontiod ty the Manspement
el and the Inspector feneral.

g, Yith rempect to Paragruph 2, you axe advised that dus to the current
%ﬂmgmmmmﬁmmmmmmmmnam
respnsibilities with mp@wmrmmwmw& mrolesis;
ﬂm?mm&:ﬂa%huwﬁhma&l&%w%%ﬂrmmm
minimes of saadyeis work; the Finmsnce Mvision bas subt beon able %o

Wﬁm@m&mmmﬂumwa roe plan for each
¥ anresr emplayes 88 is contemplated YWy the caxesy progras.

9. In addition to the ebove, 1% is our opinton that ouwr tralining program
il hawve to reseive & gortiom of the 105 cut. In other words, s part

of the eut would be taken in the wasber of consl in training {(parsesnt
to the % provigion of Notice Ho and thevealter the nusber in
training might be considersbly less than | _
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